LRRHAA Committee Meeting: Minutes
Wednesday, 3rd Sept 2025 - Rose Hill Community Centre 
Nick Van Hear 		co-chair
Paul Wavell 		lettings secretary
Willam Alden		trustee/cttee member
Rostam Saadat	cttee member
  
1. Apologies: Ian, Arnold, Cathy, Lorin, Garth
     2.	Minutes of the meeting held July 16th, 2025 were approved    
     3.      Matters Arising
· Water sign for gate in English & Nepalese (CG) – in hand
· Toilet update - plumber’s quotation has been approved -- thanks to Cathy.
· Shop update via CG - Adrienne reported profit of £200 as of late July; cash in the bank
is down £300 due to the higher levels of stock held.
· Neglected & unpaid plots update (LW):  Of 20 members contacted, it looks like eight have resigned and seven are staying. Four have been unresponsive or still owe 24/25 rent, so will be considered resignations and not invoiced for 25/26. Their keys will somehow have to be retrieved.
· EGM 3/9/25. The 17 members and seven cttee members who attended unanimously approved a rent increase of £40 per full plot for 25/26. NVH and AH explained recent issues related to the site lease discussion and finances. Meeting notes will be posted soon on the LRRHAA website (attached with these minutes).
2. Treasury Report  & invoice format for 2025/26.  In the absence of AH, there was no finance update this meeting.  The invoice for 2025-26 needs to be formatted to include a one pound non-refundable, non-transferable share.  The following wording was suggested, to be added to the bottom of the first page of the rent demand form:
In May 2025 the Association was incorporated as a cooperative by the Financial Conduct Authority (FCA).  Your rent this year (2025-26) includes a one pound (£1) non-refundable and non-transferable share, on payment of which you are deemed to be a member of the cooperative LRRHAA Ltd.  You should keep this document safe as proof of the payment for your share and of your membership of the cooperative LRRHAA Ltd. 
Name:
Signature:
Date:

3.      Lettings Report (PW):  this was dealt with in the discussion on neglected and abandoned plots.  Of particular note was the resignation for health reasons of Terry Kirkby, who has been associated with the LRRHAA since 1949 and has served on the committee, among other contributions – for which the cttee is very grateful.   We will carry a note on Terry in the newsletter.
     4.      Lease & ODFAA update. NVH reported on the town hall meeting attended by him and Ian on 5 August.  The meeting was convened by the ODFAA with an OCC representative to attempt to finalise the new site lease and related documents.  About two-thirds of Oxford’s associations were present. In the event several associations said that they had had insufficient time to consider the documents and a new timetable was proposed: associations were to consider the documents in September, pass their comments on to the ODFAA, and a meeting would be convened with the OCC in October to finalise the documents.  A number of comments and criticisms were made during the meeting, including concerns about the draft plot-holder agreement.      

     5.      Website. Mariam I. and Simon Read are discussing a phased hand-over of management
               of LRRHAA.org.  Updating the site in due course will be welcome.

     6. 	Working party tasks: clear abandoned plots for letting and strim the wildlife area 

     7.  	Summer Party: in hand, thanks to Anne Harpin.  Pearl Bevan’s helpful tips were noted.

            
     AOB
·  OCC Tree survey scheduled for 8/9/25
·  Thanks to AH for sorting out the tractor mower battery.
·  Manuela da Costa-Fernandez has requested access to the site in order to renew     memorial plates on benches: it was suggested that plaque to Michael F be removed and handed to Manuela so that she can clean it.


Next Committee Meeting:      Weds, October 1st 
Next Working Party:                   Sunday, September 7th 
Summer Party:		       Sunday, September 14th
