LRRHAA Committee Meeting	
September 15th, 19:30 @ Rose Hill Community Centre
Ian Matten		Co-chair
Nick Van Hear 		Co-chair	    
Lorin Watt		Secretary	   
Garth Bottomley                  Cttee Member
Devendra Khimding	Cttee Member
Rostam Saadat	                  Cttee Member

1.   Apologies – William Alden, Cathy Gibb, Arnold Harpin

2.   The minutes of the meeting held August 12th were approved and signed by NvH

3.   Matters Arising. 
· PW is taking care of the overgrown trees on 56A. A problematic tree by 92 may need to wait until the council does a site tree survey. We have not been advised a date for this survey.
· Phil, who has hives on 68A, is in touch with a member who has proposed keeping bees at the top of 98 next year.
·  LW to confirm plot holder on 54B with PW

4.   Treasurer Report. AH was not present.  LW to check this year's water bill with AH and ask whether rents may need to increase in future with hotter, drier summers.
       
5.   Rent invoices & review of any remaining problems from 25/26.   LW to check revised due dates for rents and which weekend they can be paid in cash on site. We will need to decide next spring whether to replace a defunct strimmer.

6.   Lettings report. PW was not present to report.
     
7.   Summer Party. CG sent a note to thank Anne for a very well-organised party with fab prizes,
       Ian and Paul for the heavy lifting, and the others who helped. Cttee members who attended
       enjoyed the event. £151.15 was raised for the Nepal Disaster Fund by the raffle;     
       the tombola contributed £37.75 to Association funds. 
  
8.   Common work to be done by year-end. For those who cannot attend the next working party,   
       the Abberbury Road hedge on the far side of the allotments needs trimming back. Litter   
       collection is a year-round task. At the next WP we can check the state of the gazebo.

9.  AGM. Cttee members attending agreed to serve next year if needed.  LW to check with the others and
        to encourage new members to join the cttee or help with the shop.

AOB
33a will receive a manure delivery on plastic on the common area and will clear it as quickly as possible. 
Thanks to Friends of Iffley Village for inviting us to promote the allotments at their Sept 20th event; unfortunately, no one was available to attend.  LW to send a note.
The roads will remain open until we have serious rain. Until then, too, individual bonfires are banned.

Next Committee Meeting:  Tuesday, October 27th      

Annual General Meeting:    Wednesday, November 4th  

Next Working Party:               Sunday, November 1st
