LRRHAA Committee Meeting	
October 27th, 2026  19:30 @ Rose Hill Community Centre
Nick Van Hear 		Co-chair
Paul Wavell	    	Lettings Secretary
Lorin Watt		Secretary	   
William Alden                        Cttee Member
Cathy Gibb		Cttee Member
Devendra Khimding	Cttee Member

1.   Apologies – Ian Matten, Garth Bottomley, Arnold Harpin & Rostam Saadat

2.   Minutes of the meeting held September 15th were approved and signed by NvH.

3.   Matters Arising:  None

4.   Treasurer Report:  AH was not present to report but is working on the annual accounts and budget.
       
5.   Lettings report:  Only two and one-half plots remain untenanted. Some areas need more work before anyone is likely to sign on for them. Plot 98 has been tentatively reserved but not confirmed by a new member who would like to keep bees. PW pointed out that more recruits are needed as committee members and for special jobs. Too few members are volunteering for the work that needs to be done. Younger hands would be especially welcomed. 

6.   Rent invoices:  CG collected rent demands from AH and distributed them among cttee members for delivery. Cash payments will be taken at the WP on Nov 1st from those who cannot pay by bank transfer.
     
7.   Working Party Tasks for Sun, Nov. 1st:  The Abberbury Road hedge and hedge below the container 
       need cutting back, and help is needed minding the bonfire.
  
8.   Annual General Meetings:  The committee reviewed the AGM Agenda. We plan to alert
       members early if 2027/28 rents need to be raised in line with a large increase (c. 50%) in 
       water usage/cost v. budget as experienced this summer.  LW to check Rules about auditors.

AOB
· PW circulated a draft newsletter for distribution to members soon.
· ODFAA have announced a meeting for Nov. 12th. NvH & LW will attend.
· LW has been in touch with Simon R re future development of the web site and
                  changing the host company when the annual fee comes due early in 2027.
· Adrienne, who has so ably managed the shop, does not plan to continue; WA offered 
                  to step in if needed.
· WA and CG offered to host future cttee meetings in order to save the cost of RHCC
         room rental.  LW to check current rate being charged with AH.




Next Committee Meeting:    TBA    

Annual General Meeting:    Wednesday, November 4th 19:30 @ Rose Hill Community Centre

Next Working Party:               Sunday, November 1st 10:30 - 12:30
