LRRHAA Committee Meeting
February 17, 2026 - Rose Hill Community Centre
Nick Van Hear 		Co-chair	   
Ian Matten		Co-chair	   
Arnold Harpin 		Treasurer               
Lorin Watt		Secretary	   
William Alden		Cttee Member
Cathy Gibb		Cttee Member
Garth Bottomley              Cttee Member
Devendra Khimding	Cttee Member
Rostam Saadat	Cttee Member


1.  Apologies:  Paul Wavell
2.  Minutes of the meeting held Oct 29th were not available.
3.  Matters Arising: 
· Skip hire:  A skip is needed to clear rubbish from the site.  Action AH was asked to include skip hire as a regular item in future budgets.
· Hedge. We believe Oxford City Council is now responsible for the Lenthall Road side
of the hedge, but we need to maintain the inside. This is a job for working parties. The cost of using Oxford Direct Services has skyrocketed in recent years.
· Working Party tasks include, clearing abandoned plots, hedge cutting, checking the shop building, rubbish collection and a site survey.   
· Calendar. The next meeting, scheduled for 25 March, was omitted from the calendar sent with the agenda. The first WP of the 2026 will now be on 1 March.  Action: LW to circulate an updated calendar.

4.  Treasurer Report & Late 2025/26 Rents:   AH is finalising 2024/25 accounts. 
Because he is very busy with work, AH asked that someone else investigate switching the bank account to “LRRHAA Limited,” contact HMRC re exemption from filing corporate tax and Castle Water re the coop. AH will continue looking after the routine accounting. He recommended staying with Santander. 

AH provided a list of eight unpaid rent invoices and five with discrepancies. Two of the unpaids have left the Association. Two additional unpaids and the mystery of who paid for 80B have been referred to DK. LW has chased the other outstanding or queried payments via email.

5.  Lettings report:  PW was absent but reported 26c (.25) had recently been let.

6.  Incorporation, Lease and ODFAA Update (NvH)
      a. We need to contact HMRC re exemption from filing
      b. NvH and LW are associated on the Mutual Society Portal with LRRHAA Ltd  
             in order to receive email notifications and submit material online. The FCA         recommends several members register.  Action:  IM to register.
      c. In preparation for renewing the lease with OCC, we should prepare
           a site plan, make a survey of buildings and boundaries, and check we are 
           complying with the new rules.  Action: LW to circulate old site plan.

Incorporation, Lease and ODFAA (cont’d)


     d.   Records of £1 share issue: LW has noted each member who has paid the £1 fee as a 
           shareholder on the membership register
   e.   NvH’s explanation of the state of play of OCC’s proposed lease will be circulated to     
     members soon via PW’s Winter Newsletter.    

7.  Shop. CG volunteered to look after the shop on its opening Easter Day, following
delivery of a March stock order. The Winter Newsletter includes an appeal for new     volunteers.  Action: CG to start the volunteers’ rota. WA proposed bringing the shop in under the association’s umbrella. 
     
 8.  Newsletter & Website.  A copy of the draft Winter Newsletter was circulated to the                                           committee. MI had expected to be relieved of responsibility for the website by this month, when the annual hosting invoice is due. LW hopes to speak to her soon for an update. 

  9. AOB:
· A thank you should be sent to ODFAA’s officers for their extensive lease negotiations       with OCC on behalf of ourselves and other Oxford allotment sites.   Action: NvH? LW?
· One 2024/25 rent invoice remains unpaid. It was decided to write this off due to the member’s many past contributions to the Association
·    AH will make a plan for new piping to the top of the allotments. PW ad IM will
supervise the installation.
            
     


Next Committee Meeting:      Weds, March 25th 
Next Working Party:                   Sunday, March 1st 
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