Minutes of LRRHAA Ltd Annual General Meeting
Wednesday, 5 November 2025  19:30   Rose Hill Community Centre

Officers in Attendance:

Ian Matten		Co-Chair
Nick van Hear		Co-Chair
William Alden		Former Trustee
Catherine Gibb	Former	Trustee
Arnold Harpin		Treasurer
Lorin Watt		Secretary
Paul Wavell		Lettings Secretary
Garth Bottomley	Committee Member
Devendra Khimding	Committee Member
Rostam Saadat	Committee Member

1.  Apologies.  Phil Hart, Paul Wavell

2.  Minutes of the 2024 AGM were approved and signed off by Ian Matten.

3.  Matters Arising. No matters were outstanding from last year's meeting.

4.  Chair Report (Ian Matten). The year started off badly when all sheds were vandalized. The police responded, but no one was charged.  Also early in the year, we had water leakage when a digging fork pierced a pipe. Thanks to Arnold, this was repaired. Other wastage occurred when taps were left on by accident, highlighting a problem with water pressure at the top of the allotments. A working party in the new year will be devoted to putting in a new pipeline. A blockage in the toilet, was cleared, and Cathy arranged a plumber to install a replacement. 
Most working parties saw a reasonable turn-out. Members who cannot attend WP Sundays were reminded that the four hours of communal work required by the Rules can be contributed any time. We always need to stay on top of hedge-cutting and clearing vacated plots. Do tell the secretary or a committee member to ensure your work is recorded.
Amongst members who left this year, Terry Kirkby received special mention and thanks as a long-serving committee member. Together with Terry’s father, the family have been stalwarts of the community for 50 years. Terry wrote of his regret “that the friends formed through the allotments will no longer advise me on the best way to prepare, sow, reap and keep dandelions, nettles and willy woodbine etc!!” 
The chair noted that the cost of servicing strimmers and buying petrol to run them is more than offset by the charge for loaning them out, and thanked the those who helped look after them on Sundays.
Pilfering of crops and fruit is still being reported. Anyone identified trespassing on another member’s plot without permission will be evicted.

5. Treasurer Report (Arnold Harpin).  A dry summer saw high water usage, and together with the spike in cost from £2 to £2.67 per m3, led to an unprecedented annual bill of £1330.48.
Everyone needs to be mindful of unnecessary watering and careful to turn off taps. AH reckons that future bills will include some additional charge for wastewater.
Most other expenditure this year was as budgeted, but there were some exceptional costs, including tree work, a new battery for the tractor and the new toilet.
Our annual expenditure of £5,207.36 was about twice our income of £2,603.00. This left us with a deficit for the year of (£2604.36), which diminished the large surplus we have been accustomed to carry. In order to cover future services and works members would like, we may need to find more revenue. One possibility, given inefficient watering, would be to levy a charge on sheds that do not have adequate water catchment. Even if future water bills were to fall back towards the £800/£900 level, we will have to cover new expenses, including plumbing, skip hire, machinery repair, and site maintenance.
At the moment, the bank account reflects no interest and no charges, but this may change with our new company status.
In the discussion that followed Arnold’s report, Cathy noted that chasing non-payers and members who leave without informing anyone takes a lot of the his and other committee members’ time. This year, we propose to review unpaid rents on December 1st in the hope that we can sort out any problems and re-let ghosted plot asap.
Two cautions arose:  (1) Should the tractor battery go flat I future, it should be disconnected to prevent it from failing altogether. (2) A strimmer damaged some plastic fittings near the wildlife pond, so work needs to be carried out there carefully.

6.  Lettings Report (Paul Wavell). Paul’s report was read out by the chair:  
This has been a difficult year with an unusually large number giving up plots. Waiting list numbers have fallen away significantly. This seems to be a trend in other local areas. Normally there would be about a dozen on the waiting list; at the moment we have only two, and those are havering. We are not sure why interest seems to have dropped off.
Good plots are available, but a great deal of time has had to be spent working on abandoned, overgrown plots to get them in workable condition.
A discussion followed about attracting new members. Haidrun pointed out that people may assume that we still have a long wait list and suggested we advertise “Vacancies” on the gate for passers-by. William will arrange a note in the Iffley parish magazine, and we can also put a note up in the village shop. Refreshing the web site may attract new leads, too.


7.  Shop Report (Adrienne Hopkins). Sales were notably slower than last year, no doubt reflecting the difficult growing season. Overall takings were almost £850.00 lower than last year.
However, the shop account balance has increased by £567.93 - almost £300.00 more than last year. In part, this was because prices were adjusted at the beginning of the season to introduce a similar profit margin across all items, and also because we have ended the season holding lower levels of stock than at the start of the season. The actual profit margin this season was in the region of £360.00, slightly higher than last year.
The main items sold were compost, chicken pellets, netting, ground cover and canes.
The shop is in a position to make a substantial donation to the association of 
£800 - £1000 for 2025/26.

8. Update on LRRHAA incorporation as a co-operative; and

9. Update on new site lease, rules and plot-holder agreement ( NvH)
Nick presented these two related items together, first reminding members that our application as a cooperative was approved by the Financial Conduct Authority in May. 
He then recapped the lease negotiations carried out with Oxford City Council (OCC) on our behalf by the Oxford & District Federation of Allotment Associations (ODFAA). These stretch back to late 2019, well before the leases expired in 2021.
At a recent ODFAA meeting, the member associations agreed to accept three document templates as the bases for individual site negotiations with OCC. Nick, Ian and Lorin, who have followed the process, think LRRHAA Ltd will request few or no changes to the template Site Lease and Rules documents. However, we are very unhappy about the third template, which is a sort of sublease OCC wishes each member of the association to sign. This document is very difficult to understand for anyone not trained in the law.
LRRHAA Ltd will send a formal ‘thank you’ to the ODFAA officers for their time and effort expended on these long drawn-out negotiations.
10. Election of officers. No new nominations for officers or committee members were received. Everyone on the 2024/25 committee, was re-elected, with the exception of Dzmitry Batrakou, whom we failed to confirm as ready to carry on another year. He would be very much welcomed back. Thanks to former Trustees, William Alden and Cathy Gibb, who agree to serve as committee members for 2025/26. 

11. Appointment of auditors. Simon Read volunteered to check the 2024/25 accounts.

12. Recommendation for 2026/27 Rents. The Treasurer believes the substantial rent increase for 2025/26 should carry us through next year as well.

13. AOB. 

· Simon Read has volunteered to take on responsibility for the web site. Thanks to Mariam, who has carried this burden for longer than she may have wished with her growing family.
· Attendees thanked the 2024/25 committee members for their time.



LRRHAA Ltd Committee for 2025/26:

Ian Matten		Co-Chair
Nick van Hear		Co-Chair
Arnold Harpin		Treasurer
Paul Wavell		Lettings Secretary
Lorin Watt		Secretary
Paul Wavell		Lettings Secretary
William Alden		Former Trustee
Garth Bottomley	Committee Member
Catherine Gibb	Former	Trustee
Devendra Khimding	Committee Member
Rostam Saadat	Committee Member


