Minutes
LRRHAA Committee Meeting
Wednesday, 25 March 2026, 19:30 @ Rose Hill Community Centre

1.   Apologies – Lorin, William, Paul, Cathy

2.   The minutes of the meeting held 17 February were approved.

3.   Matters Arising
· 2025/6 rent payments update – late payers were reviewed; several had left; there are 3 to 4 lates still to be resolved.
· A skip has been hired and scrap metal merchant arranged, thanks to IM.  The bill should be £429 all in – comes under site maintenance budget.  All the metal went. 
· Plan for new piping to top of allotments:  the plan is to run two new pipes along the middle road to strengthen supply the top and middle rows, replacing existing pipe. It will take two x 100 metres of pipe, to be laid in the same trench.  The middle track will be closed for the duration of the works.

4.   Treasurer Report.  Finances are broadly on track. Rent income is budgeted at c£3200, and £2980 is in already.  Some lates and re-letting income is expected over the year. Lock replacement cost £130 more than our lock maintenance budget. Otherwise finances are ok for now.  A hopefully generous £1300 has been budgeted for water.

5.   Lettings Report. One or two half/quarter plots have been let. PW to point out plots to clear at WPs.

6.   Coop and lease matters (NVH)
· Site plan for upcoming OCC lease: IM  to look at original lease to see if there is a drawing that an updated site plan can be based.
· LW, NVH and IM have registered on the FCA mutuals portal; AH will do likewise.
· Coop status update to Castle Water: AH agreed to handle this.  
· Changing Santander bank details in light of new coop status: Arnold is happy to handle this
· Letter to ask for exemption from filing corporation tax to be sent (LW)
· Send 'thank you' to ODFAA officers for negotiations with OCC. NvH to do this once whole process is complete, including the lease.

7.   Working Party Tasks for March 29th     Cut back internal hedges (before bird nesting), plot clearing, possibly water pipe trench, rubbish clearance.  

8.   Shop - Opening Easter Day. A delivery was taken yesterday – lots of compost

9.   Website - MI has been paying the 123 Reg web-hosting invoices. Simon taking over. Can invoices be sent directly to LRRHAA Ltd? Or is a direct debit possible? AH will look into this. 

AOB   The stop on bonfires will be end of April, as usual.  A donation may be coming from a  neighbour who appreciated us clearing the boundary hedge impinging on her garden. 

Next Committee Meeting:  Weds, April 29th
  
Next Working Party:               Sunday, May 3rd
