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THE ASSOCIATION:

1.1 The Association shall be called the Lenthall Road Rose Hill Allotment Association (“LRRHAA”).
1.2 The Association shall lease the allotment site from the Oxford City Council (the “Council”) in accordance with the terms of the Allotment Tenancy Agreement dated 2nd January 2002 (“Agreement”) and subject to the Council’s Allotment Rules (“Council Rules”). The allotment site may be used and occupied as allotment gardens under the Allotment Acts 1908 to 1950 and for no other purpose.

1.3 In the event of a material breach of the Agreement and/or the Council Rules, the Council may give the Association eight weeks’ notice to remedy such breach. If the breach has not been remedied within that period the Agreement shall be terminated by the Council at any time after giving one month’s notice in writing.

1.4 In the event of any conflict between the Agreement and/or the Council Rules and the Constitution and/or Rules of the Association, the Agreement and/or Council Rules shall prevail.

1.5
The Association’s Trustees, in whom the land is vested may, through the Committee, let allotments in accordance with the Association’s Constitution and Rules.
1.6 
The Association shall arrange Public Liability Insurance through the Oxford and District Federation of Allotment Associations (“ODFAA”) to cover the Trustees, Officers and Committee members whilst acting on behalf of the Association.  
1.7
The Association shall not be responsible for any injuries to any plot holder, their family members, or anyone the plot holder invites or permits to be on the allotment site, or for any damage to or loss of personal property.

1.8    The Association shall make every effort to ensure that its plot holders observe all conditions of the Agreement.
1.9      The Association shall adhere to the principles of the Council’s Corporate Equality Scheme.
1.10    The Association’s financial year shall run from 1st September to the 31st August. 

1.11    Within this Constitution, the term “plot” refers to the area or areas of land allocated to a plot holder and not to the physical size of the area(s).
2. TRUSTEES 

2.1
The Association shall have a minimum of two and a maximum of three Trustees. 

2.2
The Trustees shall have the same rights and obligations as other members of the Committee except that the Trustees shall be elected by the Association at an Annual General Meeting of the Association (“AGM”) for a period of three years, renewable by re-election for further three year periods.

2.3
One Trustee shall be one of the three signatories for the Association’s banking facility.
2.4
Trustees are elected to have oversight of the Committee and have the power of veto over a 
Committee decision should they feel that it is not in the best interests of the Association.  The 
Oxford City Council lease for the allotment  is vested in the Trustees as is the administration of 
he 
bequest.
3. COMMITTEE 

3.1 
The Association shall be governed by a Committee which shall meet at least 6 times a year to administer the business of the Association. 

3.2. The Committee shall consist of the Trustees, four Officers (Chair, Secretary, Treasurer and Lettings Secretary), and five other Members of the Association.
3.3. A Vice Chair and deputies to the other Officers may be appointed, either in a temporary capacity or until the next AGM, by the Committee from among its members.
3.4. The Officers and other members of the Committee (excluding the Trustees) shall hold office for one year and shall be eligible for re-election at subsequent AGMs without limit. 
3.5. The Committee may ask Association Members to carry out specific roles and/or tasks in accordance with instructions agreed by the Committee. These Members shall not have voting rights at Committee meetings but may be asked to attend Committee meetings. 

3.6. If a vacancy within the Committee should arise, then the Committee shall be empowered to fill the vacancy by appointing new Committee member(s) who shall have the same rights and obligations as other Committee members.
3.7      The Committee shall:-

a) let allotments, refuse to let a plot or evict a plot holder at its discretion in accordance with this  Constitution and the Association’s Rules;
b) agree with the Council any rent revisions on the review dates specified in the Agreement;
c) recommend to the AGM membership fees for the ensuing financial year of the Association;  

d) meet from time to time to:
i. determine such matters as are brought to its attention by the Chair, members of the Committee or Members of the Association
ii. determine what matters may be delegated to the Officers and to individual members of the Committee 
iii. determine any other relevant matters notified in advance to the Secretary 

iv. inspect the state of cultivation of individual plots and the overall condition of the site
v. ensure that an asset register is maintained.
3.8 No member of the Committee may be paid a salary by the Association. Members of the Association shall be reimbursed, on provision of a receipt, for any reasonable expenditure incurred in carrying out their duties or any other task authorised in advance by the Committee.

3.9 Members of the Committee shall, when asked by the Committee, have the power to enter and inspect any allotment plot.

4. OFFICERS

4.1 Chair
a) The Chair shall be responsible for the management of the Association assisted by the other Officers and Committee members.

b) The Chair shall be the Association’s primary contact with the Council and the Oxford District Federation of Allotment Associations. 

c) The Chair shall determine the dates of committee meetings and AGM, discussing the agenda with the Secretary and deciding the order of agenda items

d) The Chair shall be responsible for the smooth running of each meeting and arranging the casting of votes on agenda items where necessary, and exercising the Chair’s casting vote if required.

e) The Chair shall be responsible for ensuring that the date, time and venue for the next meeting is agreed at the close of each committee meeting.
4.2 Secretary

a) The Secretary shall be responsible for the day to day administration and records of the Association, promulgation of notices to the membership, minute taking at Committee meetings and at the AGM and any EGMs and their promulgation thereafter. 

b) The Secretary should record on behalf of the Committee any contravention of the Constitution and Rules, any instances of theft, vandalism or other disturbances and any unresolved disputes relating to the affairs of the Association.

c) The Secretary shall inform the membership or individual Members of the Association of any matters which the Committee may wish to be brought to their attention.

d) The Secretary shall inform the Council in writing of changes of names or addresses of Trustees or Officers of the Association.

e) The Secretary shall ensure that all notices are posted, and that the business of the Association is carried out correctly. 
f) The Secretary shall be one of the three signatories for the Association’s banking facility
g). The Secretary shall be responsible for issuing warning notices to Members and 
      maintaining  records of all relevant events relating to a possible eviction of a Member

4.3 Treasurer

a) The Treasurer shall be responsible for the day to day administration of the finances of the Association, the submission of financial reports to the Committee at each Committee meeting and preparation of an annual statement of accounts for presentation to the AGM covering the Association’s previous financial year with a budget for the current financial year, and ensuring that the annual accounts are audited prior to the AGM.
b) The Treasurer shall maintain accurate records including deposits made by Members and is authorised to receive payment of fees and any other charges from plot holders, to bank all receipts and to pay authorised expenditure
c) The Treasurer shall maintain the master version of the membership records receiving updates from the Lettings Secretary and the Association Secretary

d) The Treasurer shall display prominent notices prior to the start of the last month of the Association’s financial year stating the level of fees for the ensuing year, the date by which they must be paid and the arrangements for making payment.

e) All matters affecting the finances of the Association shall be referred to the Committee for its determination

f) The Treasurer shall be one of the three signatories for the Association’s banking facility.
4.4 Lettings Secretary
The Lettings Secretary shall be responsible for all aspects of the lettings of plots and the provision of new plot holder data to the Treasurer. 

5.        MEMBERSHIP OF THE ASSOCIATION

5.1     All plot holders who have paid all the fees and other charges due to the Association for the current financial year are members (“Members”) of the Association. 
5.2
Members must pay an annual membership fee at the start of each financial year to the Treasurer or an authorised Officer of the Association in respect of the plot let to them at the time and place and in the manner notified on the Association’s notice board. A fine shall be levied on all fees not paid within 14 days of the due date notified. In the event of fees plus fine not being paid within one calendar month of the due date, the Committee shall have the power to confiscate the plot concerned immediately and evict the plot holder. Upon eviction the plot holder shall promptly return their gate key.
5.3     Persons who become plot holders during the financial year shall pay a membership fee for the period up to the end of the current financial year of the Association determined by the Lettings Secretary in accordance with guidance provided by the Committee. 
5.4
Any Member wishing to terminate their membership shall so inform the Secretary, if possible with three months’ notice.  Any crops and any other items except Association property remaining on a vacated plot after the termination of membership shall, in the absence of a contrary agreement, belong to the new plot holder. No compensation or refund shall be paid in respect of plots vacated for any reason before the end of the Association’s financial year, unless the Committee determines otherwise.
5.5
Members of the Association share responsibility with the Trustees and Committee for:
a) observing the Council’s Rules
b) abiding by the Constitution and Rules of the Association
c) maintaining the site in good order
d) respecting the plots of other Members
e) where possible undertaking membership of the Committee
f) assisting with such tasks as contribute to the common good of the Association.

5.6
The Committee is empowered by the Association to evict a plot holder for any serious or persistent contravention of the Constitution and/or Rules or for any other actions which it considers to be seriously detrimental to the interests of the Association. 
5.7    Members are forbidden from subletting or passing on or permitting use of their plot to any other person either temporarily or permanently.

5.8   Any dispute between two or more Members of the Association or between a Member of the Association and a member of the Committee shall be referred to the Committee, whose decision on such matters shall be final.

5.9     Written notices may be served on a Member by a Committee Member or a 
person acting as a 
representative of the Committee, either in person, by post or e-mail to the Member’s last known 
address.

5.10   Only Members of the Association may stand for election as a Trustee, Officer or Committee member, 
but exceptionally, recent former Association 
members may stand for election as Trustees or 
President.
5.11    The fee-paying Member of a plot may have one vote at the AGMs and EGMs. One additional

           "Associate," if working the plot with the Member, may have one vote at the AGMs and EGMs provided the Associate's name is recorded on the membership list.
5.12
If a Member infringes the Constitution and /or the Rules, the following procedure shall apply (“the Association’s Infringement Procedure”) except that failure to pay fees shall be governed by clause 5.2
a) The Member shall initially be warned orally by an authorised Committee member of any infringement(s) of the Constitution and/or Rules and the Secretary advised 
b) If the Member subsequently fails within 14 days to heed the oral warning then a first written warning shall be issued
c) If the Member fails to heed or respond to the first written warning within 14 days, the Member shall be liable to receive a final written warning 
d) If the Member fails to heed or respond to the final written warning within 14 days then the Member shall be liable for eviction.  
e) The Member may appeal against the decision to evict in writing to the Committee, setting out the reasons why he or she should not be evicted
f) The Member shall then be invited to appear before the Committee within 30 days to discuss the case and shall receive within 7 days a letter setting out the Committee’s decision. 
g) If the Committee finds for eviction and the Member still wishes to appeal, the Committee shall within 7 days lay the facts before the Council for a final decision 
h) If the eviction is upheld, then the Member shall promptly return their gate key 
6.    ANNUAL GENERAL MEETINGS (AGMs)
6.1    The Annual General Meeting of the Association (the “AGM”) shall be held on any week day no later than three months after the end of the financial year of the Association.
6.2     Notice of the AGM shall be prominently displayed at the Association’s allotment site for a period of not less than twenty one days prior to the date of the meeting.

6.3      The agenda, minutes of the previous AGM, nomination forms, a list indicating for each of the existing Officers and Committee members whether they intend to stand for re-election, and where relevant, notice of any proposed changes to the Constitution and the Rules, shall be circulated to the Members not less than fourteen days prior to the date of the meeting. 
6.4      The AGM shall:

a) receive and agree the minutes of the previous AGM;
b) receive a report from the Chair on any constitutional or policy issues affecting the Association or any other points of interest he/she wishes to raise; 

c) receive a report from the Secretary on the activities of the Committee and any other matters affecting the administration of the Association; 

d) receive from the Treasurer a statement of the accounts of the Association for the previous financial year and a budget for the current financial year;
e) appoint an auditor of the accounts for the current year;

f) fix the fees for the ensuing year upon the recommendation of the Committee and having regard to any changes in rent imposed by the Council; 
g) receive reports as requested by the Committee 
h) elect Trustees to fill vacancies in case of retirements or  resignations;

i) elect the Officers and  Committee members for the ensuing year; 

j) transact any major constitutional business or issues of policy previously notified in writing by the Secretary; or to the Secretary from any Member of the Association;

k)  transact any other business raised by Members present
7.
NOMINATIONS AND VOTING PROCEDURE AT THE AGM
7.1
Written nominations from Members of the Association for the positions of Trustee, Association Officer or member of the Committee along with details of proposers and seconders must be sent either by post or e-mail to the Secretary of the Association to arrive no later than 12 noon seven days before the date of the AGM.  Instructions on how to submit a nomination shall be promulgated on the Association’s notice board and by e-mail.
7.2     In the event of more than one nomination being received for a vacancy, a vote shall be taken among those present and eligible to vote.

7.3
Votes (normally by show of hands) shall be taken at the AGM and a simple majority of those present and eligible to vote shall decide the issue.

7.4
In the event of a tied vote, the Chair of the Association or the Vice Chair, in the absence of the Chair, shall have the casting vote. 
8.        EXTRAORDINARY GENERAL MEETING (“EGM”)
8.1
An EGM may be called at any time: 

a) by the Secretary if there is an item of urgent and important constitutional business on which the membership of the Association must be consulted and which cannot await the next AGM or 
b) by the Members of the Association provided that the request: 
i. is signed by no fewer than 20 Members of the Association;
ii. clearly describes the business to be discussed; 
iii. and gives the Secretary not less than fourteen days’ written notice.
8.2
Written notification of the EGM and its agenda shall be circulated by the Secretary to all Members of the Association not less than seven days prior to the date of the meeting.
9.
QUORUM
9.1
The quorum for an AGM or for an EGM shall be two Trustees, four other members of the Committee and ten Members of the Association.  
9.2
The quorum for a Committee meeting shall be one Trustee, the Chair or Vice Chair and three other Committee members.      

10.
PRESIDENT

10.1
A President may be appointed. This is an honorary position. Members may nominate candidates for election to the post of President at the AGM.  
11.
DATA PROTECTION
11.1
 Data Protection  The Committee is aware that we need to keep members’ contact data safe and 
that we only collect and use it for relevant purposes, that is, for managing memberships, 
collecting 
subscriptions and distributing newsletters and other information pertaining to the Association or the 
allotment.
16th Feb 2015     
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