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   1.
Apologies.  Paul Wavell, Devendra Khimding
   2.
Minutes of the meeting held June 26th, 2017 were read and agreed.
   3.       Matters Arising.

a. Toilet door – in hand.
b.  The roster of members who will open the container on Sundays 3 Sep – 5Nov was distributed.
c.   Water project. Some backfilling remains to be done around new manholes to permit                          
      strimmer access. This will be a working party task.

d.   OCC grant for solar power. Decision awaited. 
e.   Manure trailer incident. Done and dusted.

f.   Abusive behaviour.  It was agreed that any incidence of abusive behaviour should be dealt 
     with under Rule 2.6.


4.
Financial State.  Year-to-date accounts and recommendations for next year’s budget
          were discussed. The Committee agreed that in future, depreciation and average annual expenditure on machinery and equipment should be taken into account in budgeting the Capital Replacement Pot as £500 has been spent this year from the CRP repairing the tractor and replacing one strimmer.  The Committee agreed that based upon recent expenditure, it might be prudent to try to set aside about £500 per year to cover capital replacement and major repairs: minor repairs would come out of day-to-day running costs and are budgeted for.  From precedent, about one third of this money could be raised from donations and strimmer receipts, but the remainder needs to be found.  The Committee noted that there was a committed surplus of £1770 in the balance sheet and having discussed whether £250 of this could be moved to the CRP, agreed to do so.  It was agreed that the committed surplus should not be allowed to fall below £1500. The Committee also noted that the Balance Sheet showed a small uncommitted surplus of £11 for the year and it was agreed that this was too small: a surplus of about £110 ie £1 per full plot should be the target.  To increase this surplus and populate the CRP, it was suggested that the rent might need to be raised from Sep 2018 and a suitable proposal will be put to the membership at the AGM. 
5.   
Walk-around and Action List.  Nearly everyone contacted regarding non-cultivation 

          or other problems earlier in the year responded promptly to the committee’s concerns.

          A very few who have repeatedly failed to act will be asked to give up plots. Water catchment facilities will be separately reviewed.

   6.       Routine Maintenance.  Group maintenance tasks still outstanding will be on the list for working party mornings planned for the 24th of September (Arnold and Nick to supervise) and 22nd of October. Because some members do not know what to do, this initiative will be relaunched at the AGM.  

  7.
Major Winter Tasks include repairing the main car park, building a ramp to allow tractor 
access to Colin’s Arbour, clearing a car park at the top of the allotments and putting up the 

             Glebe fencing, for which OCC has already advanced the money.

   8.       Waiting List. The Lettings Secretary has recently reassigned four ½ and one ¼ plot. 
 An additional ½ plot at 63B is now available. Phil has volunteered to update the white board  with the new plot holders. He suggests members check the board for accuracy at the party on Sept 10th.

 9.        Plot Markers.  As no advance has been made on the May suggestion of slates for plot markers, the Chair offered to investigate sourcing wood alternatives.

 10.
New Strimmer. Further instructions re use and storage of the new strimmer are now
             available in the container and should be read by new users. It was suggested that a pair of trestles would provide a simple way of storing the strimmer horizontally as recommended.

 11. 
The Committee. Members who might be willing to serve on the committee next year

             will be canvassed by current committee members.   The Chair emphasised that in a perfect world the make-up of the Committee should match the membership, but acknowledged that this might be difficult to achieve.  It was agreed that the membership needs to be aware that both the Chair and Vice-Chair will be leaving the Committee at the AGM and that both Trustees are up for re-election having served three years.  Ian said that he may not stand.
12.
AGM Time table. The countdown to the November 7th AGM was distributed and is included here as page three. In connection with the canvassing of new members, it should be noted that October 30th is the last date for nominating committee members. Paperwork to be distributed to members will be updated by the 19th of September.    
 11.
AOB  

· The water will be turned off Sunday, September 17th.
· Arnold will try to spot weld two broken wheelbarrows, which should bring the total working number to eight which the committee felt to be adequate.
· The tree between 1A and 1B has been taken down.
· It was agreed that the allotment would be closed to the Manure man at the end of October - or earlier if October is very wet.  The Chair will advise him. 

Date of Next Meeting:  2 Oct at 7.30pm in the Community Centre
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