AGENDA

LRRHAA COMMITTEE MEETING – Tuesday 31st October 2017 - 7.30pm in the Community Centre 
   1.
Apologies

   2.
Minutes of the meeting held on 2nd October 2017

   3.       Matters Arising:


a.   Toilet Door - Arnold



b.   Plot markers – slates – Paul?
   4.
Financial state + 2016/2017 balance sheet to be discussed at AGM – Treasurer


+ Discussion on proposed Rent increase (see note 1)
   5.   
Working Mornings – 24 Sept and 22 Oct – feedback.  Do we need a further session in 
November for the car park and Jan/Feb for Glebe fence and to deal with saplings?
 6.
Waiting List

 7.
Trees – OCC quote now received – circa £450 + vat. 
 8.
Website – refreshed.

9.
AGM – 


a.
Final Agenda taking account of any AOB received by 311200 Oct. – attached

b.
Nominations – Acting Sec to provide list.

10.
AOB
Next meeting 11 Dec – if new chair wishes it.
Note 1. The capital replacement pot was depleted this year and should be topped up. New wheelbarrows may be needed. We may also face unbudgeted rubbish collection charges and a one-off charge for tree work of up to £450 (see 7 below) in the new financial year.   This would reduce the projected surplus for next year from £144 to a loss of upwards of £300 which would be unsustainable. The Committee decided to recommend a rent increase of £1 at the AGM to ameliorate this.
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