
Lenthall Road Rose Hill Allotment Association

Annual General Meeting
Tuesday 8th November 2016
Procedural Notes
The AGM will be conducted in accordance with the procedures laid down in the LRRHAA Constitution which was approved at the Extraordinary General Meeting on 16 February 2015.

1.
Agenda

Paragraph 6.4 0f the Constitution states that:

The AGM shall:

a) receive and agree the minutes of the previous AGM;

b) receive a report from the Chair on any constitutional or policy issues affecting the Association or any other points of interest he/she wishes to raise; 

c) receive a report from the Secretary on the activities of the Committee and any other matters affecting the administration of the Association; 

d) receive from the Treasurer a statement of the accounts of the Association for the previous financial year and a budget for the current financial year;

e) appoint an auditor of the accounts for the current year;

f) fix the fees for the ensuing year upon the recommendation of the Committee and having regard to any changes in rent imposed by the Council; 

g) receive reports as requested by the Committee 

h) elect Trustees to fill vacancies in case of retirements or  resignations;

i) elect the Officers and  Committee members for the ensuing year; 

j) transact any major constitutional business or issues of policy previously notified in writing by the Secretary; or to the Secretary from any Member of the Association;


k)   transact any other business raised by Members present
2.
Promulgation of Papers

Paragraph 6.2 of the Constitution states that: 


6.2  Notice of the AGM shall be prominently displayed at the Association’s allotment site for a period of not less than twenty one days prior to the date of the meeting.

3.
Trustees.  

Section 2 of the Constitution deals with trustees of whom there are three, David Penwarden, Andrew Benfield and Ian Matten.  

2.1
The Association shall have a minimum of two and a maximum of three Trustees. 

2.2
The Trustees shall have the same rights and obligations as other members of the Committee except that the Trustees shall be elected by the Association at an Annual General Meeting of the Association (“AGM”) for a period of three years, renewable by re-election for further three year periods.

All Trustees were voted in at the EGM on 15th February 2015, so they do not have to be re-elected at this meeting, unless one or more choose to resign.
4.
Committee

Section 3 of the Constitution deals the Committee and states that the Committee should consist of the Trustees, four Officers (Chair, Secretary, Treasurer and Lettings Secretary), and five other Members of the Association.  Under paragraph 3.4 the Constitution sates that the officers and other members of the Committee (excluding the Trustees) shall hold office for one year and shall be eligible for re-election at subsequent AGMs without limit.   Therefore all members of the committee, should they wish to stand, are up for re-election.
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The only exceptions are Mr Khimding, the Nepalese representative, who is co-opted on to the Committee by the Nepalese community and Jon Piggott, the Voluntary Shop Manager.

We need more Committee members but are currently constrained to 5 by the Constitution.   At the next meeting, when we discuss the AGM, it is for consideration that article 3.2 be amended to read

The Committee shall consist of the Trustees, four Officers (Chair, Secretary, Treasurer and Lettings Secretary), and a minimum of five other Members of the Association 

This is necessary because we no longer have a Field Secretary and it is apparent that most of the FS tasks still need to be carried out – ie monitoring 
plots, water catchment, giving advice etc, but there’s no one to do so 
without loading the existing committee members – most of whom are not available during the working week.   We also need other committee members to lead on projects such as the solar charging and upgrades to the water system, as well assisting withthe day to day management of the site.

5.
President. 

Paragraph 10.1 of the Constitution states that a President may be appointed. This is an honorary 
position. Members may nominate candidates for election to the post of President at the AGM.  

6.   Nominations for election
Written nominations from Members of the Association for the positions of President, Trustee, Association Officer or member of the Committee along with details of proposers and seconders must be sent either by post or e-mail to the Chairman of the Association to arrive no later than 12 noon on seven days before the date of the AGM ie 3rd November.  The necessary forms are attached to this note.
The Constitution states that:

7.2     In the event of more than one nomination being received for a vacancy, a vote shall be taken among those present and eligible to vote.


7.3
Votes (normally by show of hands) shall be taken at the AGM and a simple majority of those present and eligible to vote shall decide the issue.


7.4
In the event of a tied vote, the Chair of the Association or the Vice Chair, in the absence of the Chair, shall have the casting vote. 

7.  The following papers are attached to this notice


1.
Agenda


2.
Association Statement of Accounts 

3.
Committee recommendation for rent Sept 2017 - 2018

4.
Nomination form

5.
Procedural notes

8.
Those requiring the minutes of the 2015 AGM, copies of the Rules or Constitution may either view them on the website (www.lrrhaa.org) or ask the Secretary for a copy. It would be helpful if you could bring copies of the 2015 minutes to the meeting to the meeting.   
